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Stakeholders/ 
Collaborators 

What is the role of this 
stakeholder/collaborator in 

identifying the opportunity or 
need for the project/science? 

What is the role of this 
stakeholder/collaborator in 
developing the solution(s)? 

What is the role of this 
stakeholder/collaborator in 

the delivery/transfer of 
solutions? 

What is the role of this 
stakeholder/collaborator in 

ensuring impact into the 
future? 

Name: 

AgResearch 

☐ Major role ☒ Minor role 
Recognised research gaps and 
involved in 2-way discussions 

with industry stakeholders 

☒ Major role ☐ Minor role 
Trial design, research and 

analysis 

☒ Major role ☐ Minor role 

 Working with project 
advisory group to 
develop extension 
programme 

 Preparation of final 
reports 

 Writing journal paper for 
science community 

☐ Major role ☒ Minor role 
Have an evaluation programme 

in place as part of research 
proposal 

Name: 

Industry-good 
organisation 

☒ Major role ☐ Minor role 

 Dairy farmers required 
to fence waterways by 
industry 

 Component of industry 
strategy 

 Fits with Sustainable 
Dairying Water Accord 

☐ Major role ☒ Minor role 

 Co-funder 

 Representative on 
project advisory group 

 Input into trial design 

☒ Major role ☐ Minor role 

 Developing material into 
packages for farmers 

 Organising on-farm field 
sdays 

☒ Major role ☐ Minor role 
On-going role through 

connection with dairy farmers 
and requirement to report 

under the Sustainable Dairying 
Water Accord 

Name: 

Regional 
Council 

☒ Major role ☐ Minor role 

 Need to meet 
requirements under 
National Policy 
Statement for 
Freshwater 
Management 

 Need some practical 
mitigation options 

☐ Major role ☒ Minor role 

 In-kind funder 

 Representative on 
project advisory group 

☒ Major role ☐ Minor role 

 Speaking at field days; 

 Making research results 
available through 
publications, websites 
and other channels 

☒ Major role ☐ Minor role 
On-going role in ensuring 

impact under implementation of 
the National Policy Statement 

Name: 

Waikato dairy 
farmers on 
project team 

☒ Major role ☐ Minor role 
Approached research team with 
need for better use of riparian 

spaces 

☐ Major role ☒ Minor role 

 In-kind support 

 Representative on 
project advisory group 

 Provision of trial sites 

☐ Major role ☒ Minor role 

 Involved in the 
development of the 
extension programme so 
that it is practical and 
relevant 

 Speaking at field days 

☒ Major role ☐ Minor role 
Will show impact through more 

productive use of riparian 
spaces 

Name: 

Fertiliser 
company 

☐ Major role ☒ Minor role 
Want to be able to provide 

sound advice to farming clients 

☐ Major role ☒ Minor role 

 Co-funder 

 Representative on 
project advisory group 

 Product advice 

☐ Major role ☒ Minor role 
Through field representatives 
and company communication 

channels to farmers 

☐ Major role ☒ Minor role 
Impact through more 

knowledgeable fertiliser reps 
leading to return customers and 
ultimately greater market share 

Name: 

Collaborating 
university 

☐ Major role ☐ Minor role 
 

☒ Major role ☐ Minor role 
Sample analysis 

Input to trial design 
Peer review 

Access to equipment 

☐ Major role ☒ Minor role 
Contribution to journal paper 

☐ Major role ☐ Minor role 
 

End or Next 
User 

NZ dairy 
farmers 

☒ Major role ☐ Minor role 
Through industry good 

organisation 

☐ Major role ☐ Minor role 
 

☐ Major role ☐ Minor role 
 

☒ Major role ☐ Minor role 
Long term impact will be 

through farmers beyond the 
immediate project team 

changing how they manager 
riparian spaces to increase 

profitability while maintaining 
water quality 

Unintended Consequences 
What are the risks that may reduce or stop you achieving impact? E.g. loss of key stakeholder involvement  
 
 

 

Innovative use of riparian spaces 

During project 


