Reflexive Monitor Process Checklist

Comments Intervention How/what?
needed?
Take time to understand the Yes/No
problem from many different
views
1. Are people trying to Yes/No
understand the problem
before jumping to solutions?
2. Are different views Yes/No
represented?
3. Isthere agreement on the Yes/No
nature of the problem?
4. Do the participants Yes/No

understand each other’s views,

needs and interests?

Primary Innovation — Reflexive Monitoring in New Zealand




Be inclusive - |Yes/No

1. Iseverybody that we need for
creating change engaging with |
the project?

2. Isthere a feeling among the
participants that we are
working on this problem
together?

3. Are we treating all the
participants as partners?

Yes/No

Yes/No

All sources of knowledge . [Yes/No

1. Do we value everybody’s input
equally?
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2. Are there any voices or Yes/No
opinions dominating the
discussions?

3. Are we integrating all Yes/No

participant sources of
knowledge to create novel
approaches?

Learningand listeningtogether | | Yes/No

1. Are we open to new ideas? Yes/No

2. Are we actively listening to Yes/No
each other’s ideas and views?

3. Are (historical) relationships Yes/No
between the participants
changing? In what direction?

4. Are we defending entrenched Yes/No

positions?
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5. Are participants views
evolving over time?
(Benchmarking)

Shared vision
1. Isthere a shared vision?

2. Do we have a feeling of joint
responsibility towards
achieving a shared vision?

3. Are we acting to bring about
the shared vision?
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Yes/No

Yes/No

Yes/No

Yes/No

Yes/No




4. Do we regularly revisit the
shared vision?

Yes/No

5. Are we measuring progress
towards the shared vision?

Yes/No

Be honest, open and constructive Yes/No

1. Are there underlying tensions
within the group?

Yes/No

2. Are people stating their
positions or views?

Yes/No
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3. Are people comfortable doing
that?

4. Is there trust among the
participants?

5. Are we willing to
constructively work through
differences of opinion?

Sticking with the process
1. Isour process frustrating the
participants?

2. Do we take enough time to get
each step right?
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3. Are we working through Yes/No

conflict as it arises?

4. Are we committed to do things Yes/No
differently to create innovative

solutions?

Be flexible and adaptable Yes/No

1. Are we clear what is expected Yes/No

of the participants?

2. Do we recognize our own and Yes/No
each other’s strengths and
weaknesses?

3. Are we willing to change Yes/No

direction if needed?
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4. Are we willing to bring in new Yes/No
people if needed?

5. Are we willing to change roles Yes/No
or take on other
responsibilities to meet shared
vision?

Be aware of wider context Yes/No

1. Do we take external influences Yes/No
into account?

2. Are we looking out for external Yes/No

influences?
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3. Are we aware of other project

Yes/No
activities which could impact
(positively or negatively) on
our project?
Process Yes/No
1. Is our process allowing time Yes/No
for participants to build trust?
2. Are we clearly recording Yes/No

events and decisions?
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3. Is our process allowing for Yes/No

creativity?

4. Are we clearly reporting back Yes/No
to the participants?

5. How do we deal with Yes/No
outsiders?

6. Are we well enough resourced Yes/No

to meet our objectives?
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7. Is our process empowering Yes/No

participants?

8. Do we have the institutional Yes/No
support from our own

organisations?

Do we as a group have the Yes/No

mandate to do this?

Other topics:

Project team Yes/No

Does the RM have the mandate to
do this?

Roles and responsibilities Yes/No
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