
 
 

Vision Mātauranga – Involve Partners Discussion 
Success Principle: Involve Partners and Stakeholders 

 

Group Discussion 

Write up and discuss the following in turn: 

1. List which hapū (local tribe) and Māori businesses are involved in our work 

2. Under each list write what their three main project concerns are 

3. For each discuss what the one thing is that we can do to include them more proactively. 

 

Post-activity 

The Project Manager can use discussion points to ensure stronger links and more involvement in the project 
from stakeholders 

 
 

Resources required: Large sheet of paper or whiteboard 
Time required: 10-15 mins. 

 


