
Needs and Provides Matrix 
This has been adapted for the Integration Community of Practice from the ‘Give and Take Matrix’. See the I2S blog post for more information about this matrix and 
how it can be used: https://i2insights.org/2021/08/10/give-and-take-matrix/  

Table 1 – Interactions between multiple sub-projects

From/to Sub-project 1 From/to Sub-project 2 From/to Sub-project 3 From/to Sub-project 4

Sub-project 1 
Needs 

Sub-project 1 
Provides 

Sub-project 2 
Needs

Sub-project 2 
Provides

Sub-project 3 
Needs

Sub-project 3 
Provides

Sub-project 4 
Needs

Sub-project 4 
Provides

This matrix covers interactions between multiple sub-projects or can be used for research that involves interactions between multiple larger projects. 



From Sub-project 1 From Sub-project 2 From to Sub-project 3 From Sub-project 4

Sub-project 1 
Needs

Sub-project 2 
Needs

Sub-project 3 
Needs

Sub-project 4 
Needs

Table 2 – Needs

Table to draw out what multiple sub-projects (or projects) need from each other. Question that can be asked: “What do you need or expect from the other 
sub-projects/projects?” 



 To Sub-project 1  To Sub-project 2  To Sub-project 3  To Sub-project 4

Sub-project 1 
Provides 

Sub-project 2 
Provides

Sub-project 3 
Provides

Sub-project 4 
Provides

Table 3 – Provides

Table to draw out what multiple sub-projects (or projects) are providing to each other. Question that can be asked: “What are you wanting or expecting to provide to 
the other sub-projects/projects?”  


