
Sphere of Influence: 
Defining scope and partners for achieving impact 

Diagram from Samantha Stone-Jovicich; Adapted from van ES, Guijt, Vogel 2015. Theory of Change Thinking in Practice. Hivos, The Hague, The Netherlands

PROGRAMME/PROJECT TEAM BOUNDARY PARTNERS POLICIES, PROGRAMS, 
SYSTEMS, PRACTICES OVER 
WHICH BOUNDARY PARTNERS 
HAVE A DIRECT INFLUENCE 

‘BENEFICIARIES’  
(human and broader ecosystem)


